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Building intelligent Organizations

Leading Self

Leading Teams Leading Organizations
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What You'll Learn:

. Emotional Intelligence
Self Awareness
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7 Self Regulation
7 Flexibility

7 Drive
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Positivity

2. Relationship Intelligence
7 Interpersonal Awareness

v/ Compassion

7 Influence

7 Connection

7 Navigating Conflict

7 Coaching

3. Organizational Intelligence
7 Organizational Awareness

/ Strategic Thinking

7 Teamwork

v/ Communication

7 Inspiration

Ideal for Leaders at Every Level

Inquiries:

Terry Lipovski, Ubiquity
terry@ExecutiveCoaches.ca

Leadership Tactics That Enable Team Success

For leaders, Emotional Intelligence accounts for 80% of the
difference between the best and the rest. It's a better predictor of
success than 1Q, education and technical ability combined! In this
webinar, we explore the primary factors of leadership success and
realistic strategies that every leader can benefit from.

We start with El, helping participants see the impact of their
leadership style and how they can lead in a more steady, impactful
manner. We offer best practices that will build a solid foundation.

Next we unpack perspective shifts and tactics that people leaders
can use to better connect with their teams, remote teams, peers,
bosses and clients, resulting in greater trust, influence and growth.

Lastly, we reveal the foundational elements that are most effective
for leading divisions and organizations. Participants gain deeper
insight into the specific activities and best practices that will lead
their organization to greater market-share, profitability and respect.

Ubiquity Webinars are designed to blend method and wisdom into
experiential learning that will benefit participants for years to come.

Never Stop Growing!
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