
Leadership PlayBook 
The 8 Module Workshop for Team High Performance 

Designing High-Performance 
The Leadership PlayBook Workshop is an 
opportunity for leaders at any level to define, or 
re-define their business unit “Game-Plan”. 
PlayBook allows participants to synthesize the 
language of strategic leadership while creating 
a foundation-based leadership tool in a format 
that drives clarity of expectations for teams, and 
tools that will transform any manager into the 
realm of high-performance leadership. 

We guide participants through an effective 
process of personalizing and utilizing the 
following eight foundation-based leadership 
tools: 

‣ Team Vision, Mission & Values 
‣ Influence Map & Planning 
‣ Work-Flow Analysis 
‣ Expectations & KPR’s 
‣ Coaching Guide 

Each PlayBook becomes a roadmap to well 
defined team success, and a blueprint for 
Succession Management for Hi-Potentials.  

Participants will: 

Align with the Organization’s Strategic Plan 
Align, Refine & Define their Leadership Style 
Achieve significant professional goals 
Strengthen relationships with colleagues 
Get more confidence, competence & control 
Adopt skills to motivate and engage teams 
“Pay-it-forward” by developing others 

Contact: 

www.UBIQUITY.coach 
terry@UBIQUITY.coach
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